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Human resources professionals play a major role in developing corporate performance and driving change. In 
modern enterprises, HR professionals mobilize change, drive higher level of productivity, and lead the effort of 
business excellence.  At the core of corporate development lies changing people’s behavior to serve corporate goals; 
executing strategies, improving processes, boosting sales, and managing quality, can only be achieved through 
skilled, committed and loyal people that modern organizations strive to

 

Taking a developmental perspective to the role of HRM, this program builds the practical competencies of human 
resources management professionals to plan and execute HRM processes which support the initiatives of 
organizational development and change. The program focuses on developing the role of 
change agent s who leads strategy-focused programs and positive change initiatives.
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resources professionals play a major role in developing corporate performance and driving change. In 
modern enterprises, HR professionals mobilize change, drive higher level of productivity, and lead the effort of 

rate development lies changing people’s behavior to serve corporate goals; 
executing strategies, improving processes, boosting sales, and managing quality, can only be achieved through 
skilled, committed and loyal people that modern organizations strive to attract and retain. 

Taking a developmental perspective to the role of HRM, this program builds the practical competencies of human 
resources management professionals to plan and execute HRM processes which support the initiatives of 

pment and change. The program focuses on developing the role of HRM professionals as 
focused programs and positive change initiatives. 

��

resources professionals play a major role in developing corporate performance and driving change. In 
modern enterprises, HR professionals mobilize change, drive higher level of productivity, and lead the effort of 

rate development lies changing people’s behavior to serve corporate goals; 
executing strategies, improving processes, boosting sales, and managing quality, can only be achieved through 

Taking a developmental perspective to the role of HRM, this program builds the practical competencies of human 
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The program tackles the following dimensions, with stro ng emphasis on integrating HRM holistically:
 
 

·  Human Resources Management 
 

·  Strategic management 
 

·  People in Quality 
 

·  Project management for organizational development
 

·  Emotional and social intelligence, & managing yourself
 

·  Work psychology 
 

·  Executive Coaching 
 

·  Systems Thinking and Change Management
 

·  Process, knowledge and communication management
 

·  Business Ethics 
�
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program tackles the following dimensions, with stro ng emphasis on integrating HRM holistically:

Project management for organizational development 

managing yourself 

Systems Thinking and Change Management 

Process, knowledge and communication management 
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program tackles the following dimensions, with stro ng emphasis on integrating HRM holistically:  
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The overall direction with the program is
resources management, and organizational development and change, so that HR professionals act as change 
agents (partners and leaders) who participate excellently in driving better corporate 
 

·  Human resources management concepts and how they are applied in a corporate, this includes HR strategies, 
processes, skills & templates 
 

·  Understanding the functions and activities of the corporate and how to integrate HRM to develop their perform
to drive results 
 

·  Formulate development and change initiatives on the corporate, business units, departments, teams, and individual 
levels 
 

·  Integrate HRM with development and change programs
 

·  Align HRM and development and change programs with strategy
 

·  Enrich HR and corporate development change agents with emotional coaching competencies that helps in 
influencing others to pursue the pathways of positive change initiatives
 

·  Critical understanding of work and organizational psychology, so that change 
consequences of processes, systems, and organizational configurations on people’s attitudes, and behavior
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The overall direction with the program is to build the practical competencies of HR professionals in human 
resources management, and organizational development and change, so that HR professionals act as change 
agents (partners and leaders) who participate excellently in driving better corporate results. 

Human resources management concepts and how they are applied in a corporate, this includes HR strategies, 

Understanding the functions and activities of the corporate and how to integrate HRM to develop their perform

Formulate development and change initiatives on the corporate, business units, departments, teams, and individual 

Integrate HRM with development and change programs 

Align HRM and development and change programs with strategy 

Enrich HR and corporate development change agents with emotional coaching competencies that helps in 
influencing others to pursue the pathways of positive change initiatives 

Critical understanding of work and organizational psychology, so that change agents are able to assess the 
consequences of processes, systems, and organizational configurations on people’s attitudes, and behavior
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to build the practical competencies of HR professionals in human 
resources management, and organizational development and change, so that HR professionals act as change 

Human resources management concepts and how they are applied in a corporate, this includes HR strategies, 

Understanding the functions and activities of the corporate and how to integrate HRM to develop their performance 

Formulate development and change initiatives on the corporate, business units, departments, teams, and individual 

Enrich HR and corporate development change agents with emotional coaching competencies that helps in 

agents are able to assess the 
consequences of processes, systems, and organizational configurations on people’s attitudes, and behavior 
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·  Promoting the role of HRM function in integrating the values of conducting ethical work practices in the corporate 
culture 
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·  Establishing human resources management unit including systems, processes, manuals, that serve the corporate purposes

·  Manage and continually improve HR activities in alignment with corporate strategy and goals

·  Cooperate horizontally and vertically with variant corporate functions to improve productivity, efficiency and efficacy of pl

·  Manage HR work systematically through modeling

·  Articulating development initiatives to improve workforce performance, attitude and loyalty

·  Align performance management, HR development, and HR policies with corporate development initiatives

·  Measure and calculate the contributions of HR function to corporate targets

·  Promote the values of ethics through internal and external communication programs

In the context of 
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Promoting the role of HRM function in integrating the values of conducting ethical work practices in the corporate 
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In the context of HRM  

Establishing human resources management unit including systems, processes, manuals, that serve the corporate purposes

continually improve HR activities in alignment with corporate strategy and goals 

Cooperate horizontally and vertically with variant corporate functions to improve productivity, efficiency and efficacy of pl

Manage HR work systematically through modeling HR processes and documenting systems 

Articulating development initiatives to improve workforce performance, attitude and loyalty 

Align performance management, HR development, and HR policies with corporate development initiatives 

contributions of HR function to corporate targets 

Promote the values of ethics through internal and external communication programs 

In the context of organizational change and development �
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Establishing human resources management unit including systems, processes, manuals, that serve the corporate purposes 

Cooperate horizontally and vertically with variant corporate functions to improve productivity, efficiency and efficacy of plans 
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The program is built around practicing, coaching and application of concepts to real
mandatory condition for participating in the program. 

Upon fulfilling the requirements of attendance and project work as specified in the 
participant is granted the following award from Change Zone:
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In addition, the program covers the following syllabus of international certifications through material, case studies and pro
Participants can apply for the international certifications upon qualifying their prerequisites:

 

 

 

 

 

 

 

Certificate of Practice in Human Resources Manageme nt & Organizational

�

·  Professional in Human Resources Certification
Human Resources Certification Institute, www.hrci.org

 

·  Certified Business Process Professional (CBPP)
Association of Business Process Management, 

 

·  Project Management Professional - Project Management Institute
Project Management Institute, www.pmi.org 

�
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The program is built around practicing, coaching and application of concepts to real-world scenarios in the workplace. This is 
mandatory condition for participating in the program.  

Upon fulfilling the requirements of attendance and project work as specified in the Program Evaluation Policy Guide
participant is granted the following award from Change Zone: 

In addition, the program covers the following syllabus of international certifications through material, case studies and pro
Participants can apply for the international certifications upon qualifying their prerequisites: 

 
Certificate of Practice in Human Resources Manageme nt & Organizational

Professional in Human Resources Certification  
www.hrci.org 

Certified Business Process Professional (CBPP)  
Association of Business Process Management, www.abpmp.org 

Project Management Institute  
 

·  IAC Certified Coach 
International Association of Coaching,
www.certifiedcoach.org 

 

·  Certified Quality Practitioner (CQI) 
Chartered quality institute, http://www.thecqi.org/

�

	�

world scenarios in the workplace. This is 

Program Evaluation Policy Guide , the 

In addition, the program covers the following syllabus of international certifications through material, case studies and project work. 

Certificate of Practice in Human Resources Manageme nt & Organizational  Development  

International Association of Coaching, 

Certified Quality Practitioner (CQI) - People in Quality 
http://www.thecqi.org/ 
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1- Human Resources Management 

The module addresses in details human resources management processes, functions, and scope of work. Through applying the conc
using real-world cases, professionals will learn how to establish and improve the activities of HRM, aligning and 
organizational development, emotional coaching, business ethics and governance processes. Melting HR work with careful unders
human and work psychology magnifies the impact of HR systems on people positive emotions 
centric approach, to develop the practical competencies of HR professionals, and covers the components of PHR/SPHR specified 

 

o Strategic staffing: workforce planning 

o Job design, description and specification 

o Succession management 

o Recruitment, selection and induction 

o Human Resources Development 

o Performance management and appraisal

o Reward management: Compensation 

o Employee and labor relations 

o Managing Careers 

o Employees satisfaction and retention 

o Risk management 

o Aligning People’s Performance to Organizational Goals and Strategy

�
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Human Resources Management (PHR/SPHR) 

The module addresses in details human resources management processes, functions, and scope of work. Through applying the conc
world cases, professionals will learn how to establish and improve the activities of HRM, aligning and integrating HRM with strategy, 

organizational development, emotional coaching, business ethics and governance processes. Melting HR work with careful unders
human and work psychology magnifies the impact of HR systems on people positive emotions and behavior.  The module adopts a practice
centric approach, to develop the practical competencies of HR professionals, and covers the components of PHR/SPHR specified 

Job design, description and specification  

Performance management and appraisal 

Aligning People’s Performance to Organizational Goals and Strategy 


�

The module addresses in details human resources management processes, functions, and scope of work. Through applying the concepts 
integrating HRM with strategy, 

organizational development, emotional coaching, business ethics and governance processes. Melting HR work with careful understanding of 
and behavior.  The module adopts a practice-

centric approach, to develop the practical competencies of HR professionals, and covers the components of PHR/SPHR specified in BOK. 
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The module develops the professional competencies o f creating a strategy
strategies, executing strategies, bridging the gap between strategic planning and execution. The modul e explains through prac
case studies the process of strategy cascading, ali gnment of supportive units’ with strat
the process and adapting HR systems to strategic ch anges. The module established the business case of HR through building and
communicating HR scorecards. 

 

·  Strategy design 

o Strategic positioning 

o Analyze the expectations of key stakeholders 

o The process of strategic planning 

o Core competencies and strategic choices 

o Integrating planning and execution with strategic themes
 

·  Executing strategy 

o Design strategy execution systems and processes

o Communicating strategy 

o Involving the staff in improving execution means

o Using internal media and participative workshops

o Gaining appreciation of objectives, targets and key performance and results indicators 

o Continuous improvement small groups 

�
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2- Strategy -focused organization  

The module develops the professional competencies o f creating a strategy -focused organization. This includes formulating corporate 
strategies, executing strategies, bridging the gap between strategic planning and execution. The modul e explains through prac
case studies the process of strategy cascading, ali gnment of supportive units’ with strat egy, and articulates the role of HR in facilitating  
the process and adapting HR systems to strategic ch anges. The module established the business case of HR through building and

Analyze the expectations of key stakeholders  

with strategic themes 

Design strategy execution systems and processes 

Involving the staff in improving execution means 

Using internal media and participative workshops 

Gaining appreciation of objectives, targets and key performance and results indicators  

·  Strategic alignment:  

o Aligning the departments goals and strategic direction with 
corporate strategy 

o Formulating the department’s strategic scorecards

o Prepare performance scorecard of team members

o Set objectives, targets, KPIs & KRIs, and initiatives

o Identify support (tools & resources), training, and facilitation 
required 

o Reviews and walkthrough� 

�

�4�

This includes formulating corporate 
strategies, executing strategies, bridging the gap between strategic planning and execution. The modul e explains through prac tical 

egy, and articulates the role of HR in facilitating  
the process and adapting HR systems to strategic ch anges. The module established the business case of HR through building and  

departments goals and strategic direction with 

Formulating the department’s strategic scorecards 

Prepare performance scorecard of team members 

Set objectives, targets, KPIs & KRIs, and initiatives 

aining, and facilitation 
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The module discusses QM systems like ISO and EFQM a nd the role of HR professionals in 
explains the importance of organizational values an d culture to quality performance, behavioral approa ches for getting result
people, and the importance of communication for man aging quality.

 

o Understand the meaning of the word ‘quality’ when used in a work related environment 

o Understand the key components of quality management: quality control, quality assurance, quality improvement

o Understand how quality principles can improve business 

o Understand the importance of organizational values and culture to the achievement of quality performance 

o Understand the use of the ‘Plan, Do, Check, Act’ (PDCA) cycle within management systems

o Understand behavioral approaches for getting resul

o Understand the importance of communication for managing quality 

o Understand continual improvement and its application to business 

o Understand the process for identifying and prioritizing areas for improvement 

o Introducing the principles of ISO 9001 

o Introducing the components of EFQM 

 

 

�
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3- People in Quality (PCQI) 

The module discusses QM systems like ISO and EFQM a nd the role of HR professionals in facilitating quality cultural change effort. It 
explains the importance of organizational values an d culture to quality performance, behavioral approa ches for getting result
people, and the importance of communication for man aging quality.  

Understand the meaning of the word ‘quality’ when used in a work related environment  

Understand the key components of quality management: quality control, quality assurance, quality improvement

Understand how quality principles can improve business performance 

Understand the importance of organizational values and culture to the achievement of quality performance  

Understand the use of the ‘Plan, Do, Check, Act’ (PDCA) cycle within management systems 

Understand behavioral approaches for getting results through people  

Understand the importance of communication for managing quality  

Understand continual improvement and its application to business  

Understand the process for identifying and prioritizing areas for improvement  

���

facilitating quality cultural change effort. It 
explains the importance of organizational values an d culture to quality performance, behavioral approa ches for getting result s through 

Understand the key components of quality management: quality control, quality assurance, quality improvement 
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4- Project Management for Organizational Development ( PMP)

The module develops the project management competen cies need by modern professionals to organizational  objectives. The 
module covers the PMI requirements by focusing on developing the competencies to make sound decisions in real
cases. It concentrates on the role of PM in executi ng developmental projects and strategic initiatives . HR professionals use 
to develop and enhance the capacity of the HR unit and HR who acts as developmental change agents uses projects t o promote 
holistic commitment and foster departmental coordin ation.

 

·  Project Management Professionals (PMI BOK)

o Project integration management 
o Project scope management 
o Project time management 
o Project procurement management 
o Project quality management 
o Project communication management 
o Project risk management 
o Project human resources management 
o Project cost management 

·  Project management alignment  

o Projects as mean to execute strategic objectives
o The change management aspect of project management

 

·  Microsoft Project Office 2007  

o Creating a task list 
o Assigning resources to tasks 
o Tracking progress on tasks and assignments
o Viewing and reporting project status 

�
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Project Management for Organizational Development ( PMP) 

The module develops the project management competen cies need by modern professionals to organizational  objectives. The 
the PMI requirements by focusing on developing the competencies to make sound decisions in real

cases. It concentrates on the role of PM in executi ng developmental projects and strategic initiatives . HR professionals use 
and enhance the capacity of the HR unit and HR who acts as developmental change agents uses projects t o promote 

holistic commitment and foster departmental coordin ation.  

Project Management Professionals (PMI BOK)  

mean to execute strategic objectives 
The change management aspect of project management 

Tracking progress on tasks and assignments 

���

The module develops the project management competen cies need by modern professionals to organizational  objectives. The 
the PMI requirements by focusing on developing the competencies to make sound decisions in real -world projects 

cases. It concentrates on the role of PM in executi ng developmental projects and strategic initiatives . HR professionals use projects 
and enhance the capacity of the HR unit and HR who acts as developmental change agents uses projects t o promote 
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5- Emotional and Social Intelligence, Managing Yoursel f
Emotional and social intelligence is the competenci es of self
others and the world is reflected through emotions and behavior 
development professionals needs to acquire and deve lop mature attitudes that empower them to contain t he variant personalitie
and diversity of people, and to influence people th rough the chang
instill constructive cultural values, HR and develo pment professionals needs to get involved in emotio nal and relational coac

 

·  The belief system and emotions at work 
o ABC model: how thoughts (perception) affects emotions and behavior
o Cognitive distortions and their effect on core self
o Changing core beliefs at work 
o Positive psychology of acceptance, appreciation and affirmation
o Recognizing and dealing with stress, depression

 
 

·  Resilience: developing the trait of continuity desp ite facing life fallbacks 
o The meaning and value of resiliency 
o Learning to become resilient  

 
 

·  Building positive routine  
o Leader’s mood and how it affect the workplace
o Energy management 
o Controlling attention deficit trait 
o Life and work balance 

 
 
·  Relational competencies  

o Empathy 
o Expectations management 
o Positive communication and principled (win
o Assertiveness 

 

�
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Emotional and Social Intelligence, Managing Yoursel f 

Emotional and social intelligence is the competenci es of self -management, and relationship management. The percep tion of self, 
others and the world is reflected through emotions and behavior that shape the results of professionals. HR and org anizational 
development professionals needs to acquire and deve lop mature attitudes that empower them to contain t he variant personalitie
and diversity of people, and to influence people th rough the chang e process. To promote a positive climate in the wor kplace, and 
instill constructive cultural values, HR and develo pment professionals needs to get involved in emotio nal and relational coac

thoughts (perception) affects emotions and behavior 
Cognitive distortions and their effect on core self-evaluation 

Positive psychology of acceptance, appreciation and affirmation 
Recognizing and dealing with stress, depression and anxiety among the workforce 

Resilience: developing the trait of continuity desp ite facing life fallbacks  

Leader’s mood and how it affect the workplace 

Positive communication and principled (win-win) negotiation 

���

management, and relationship management. The percep tion of self, 
that shape the results of professionals. HR and org anizational 

development professionals needs to acquire and deve lop mature attitudes that empower them to contain t he variant personalitie s 
e process. To promote a positive climate in the wor kplace, and 

instill constructive cultural values, HR and develo pment professionals needs to get involved in emotio nal and relational coac hing.  
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The core of  developing organizational performance relies on dev eloping people mentality and behavior at work. Real izing such a 
purpose in practice, requires sophisticated conside ration of people’s psychological mechanisms at work . Adopting a humanistic
out app roach to change means developing people’s attitudes , and self
in the strategic direction of the organization. Wor k psychology helps professionals to consider people  needs and expectations
developing and introducing change.  

 

·  Human psychological needs 

·  Work psychological contract 

·  Perceptual processes of individuals at work

·  Understanding individual differences at work

·  Learning styles and processes 

·  Work motivation models 

·  Group behavior and processes 

·  The value system: finding meaning and purpose at work

·  Managing Generation Y at work 

·  Behavior change principles at work

 

�
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6- Work Psychology  

developing organizational performance relies on dev eloping people mentality and behavior at work. Real izing such a 
purpose in practice, requires sophisticated conside ration of people’s psychological mechanisms at work . Adopting a humanistic

roach to change means developing people’s attitudes , and self -motivation to pursue new change pathways that are a rticulated 
in the strategic direction of the organization. Wor k psychology helps professionals to consider people  needs and expectations

Perceptual processes of individuals at work 

Understanding individual differences at work 

The value system: finding meaning and purpose at work 

Behavior change principles at work 
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developing organizational performance relies on dev eloping people mentality and behavior at work. Real izing such a 
purpose in practice, requires sophisticated conside ration of people’s psychological mechanisms at work . Adopting a humanistic  inside-

motivation to pursue new change pathways that are a rticulated 
in the strategic direction of the organization. Wor k psychology helps professionals to consider people  needs and expectations  while 
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7- Executive Coaching  

Coaching is a goal -directed, results -oriented, systematic process in 
which one person facilitates sustained changes in a nother individual or 
group. Coaching is at the core of HR and organizati onal development 
professionals. Coaching people through change progr am is essential 
to develop the acceptance of proposed changes, an d instill a feeling of 
acceptance among participants. The IAC Coaching Mas teries™ were 
developed by an international team of coaches with the aim to produce 
clear standards and measures for what constitutes t he highest level of 
coaching, and that can be un derstood in a culture around the world.

 

·  IAC Coaching Masteries 

·  Using a behavioral approach to coaching 

·  Drafting a small wins strategy 

·  Coaching and interpersonal influence in social psychology

·  Hypnotic communication in executive coaching

·  Ethics in coaching 

 

 

 

�
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8- Business ethics

oriented, systematic process in 
which one person facilitates sustained changes in a nother individual or 
group. Coaching is at the core of HR and organizati onal development 
professionals. Coaching people through change progr am is essential 

d instill a feeling of 
acceptance among participants. The IAC Coaching Mas teries™ were 
developed by an international team of coaches with the aim to produce 
clear standards and measures for what constitutes t he highest level of 

derstood in a culture around the world.  

Researches in management and personal excellence em phasize that 
successful people and enterprises hold very strong values system that 
is reflected in the way they do business. The modul e intends to aid 
enterprises in designing and implementing a business ethics progra m 
that meets emerging global standards of responsible  business conduct. 
Contradicting some common talks the states that bus iness results and 
ethics practice cannot be met, modern researches pr oves time an
again that adopting an ethical and socially respons ible direction is 
identified as one of the core factors to achieve su stained growth 
overtime.  

interpersonal influence in social psychology 

Hypnotic communication in executive coaching 

 

·  Responsible business conduct 

·  The business ethics program  

·  Business ethics infrastructure  

·  Business ethics communication and feedback

·  Putting business ethics into practice

���

Business ethics  

Researches in management and personal excellence em phasize that 
successful people and enterprises hold very strong values system that 
is reflected in the way they do business. The modul e intends to aid 

designing and implementing a business ethics progra m 
that meets emerging global standards of responsible  business conduct. 
Contradicting some common talks the states that bus iness results and 
ethics practice cannot be met, modern researches pr oves time an d 
again that adopting an ethical and socially respons ible direction is 
identified as one of the core factors to achieve su stained growth 

Business ethics communication and feedback 

business ethics into practice 
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9- Systems Thinking and Change Management
Too often, today’s businesses implement simple solu tions to complex problems. But as many soon discove r, quick
fail because they are not holistic or creative 
They focus on the parts of the organization rather than the whole, take little account of interaction,  and think that there i
only one best solution in all circumstances. This m odul
diagnose organizational context critically, and imp lement context
through a gradual transformational process. The mod ule introduces change tac

 

·  Applied Systems Thinking and complexity theory

·  Systems dynamics and organizational cybernetics

·  Exploring purposes with: soft systems methodology, strategic assumptions surfacing and testing, and interactive planning

·  Ensuring fairness and promoting diversity

·  Aligning the change agenda and organizational capital with strategy execution

·  The psychology of change management 

·  The stages of change process 

·  Appreciate inquiry 

·  Change through persuasions 

·  Understanding & treating change resistance

·  Frameworks for facilitating change 

�
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Systems Thinking and Change Management  

Too often, today’s businesses implement simple solu tions to complex problems. But as many soon discove r, quick
fail because they are not holistic or creative enough in diagnosing and treating corporate post- modern complex problems. 
They focus on the parts of the organization rather than the whole, take little account of interaction,  and think that there i
only one best solution in all circumstances. This m odul e helps HR and organizational development professio nals to 
diagnose organizational context critically, and imp lement context -sensitive improvements that is acceptable and feasi ble 
through a gradual transformational process. The mod ule introduces change tac tics and applicable methodologies.

Applied Systems Thinking and complexity theory 

Systems dynamics and organizational cybernetics 

Exploring purposes with: soft systems methodology, strategic assumptions surfacing and testing, and interactive planning

Ensuring fairness and promoting diversity 

Aligning the change agenda and organizational capital with strategy execution 

 

change resistance 

���

Too often, today’s businesses implement simple solu tions to complex problems. But as many soon discove r, quick -fixes 
modern complex problems. 

They focus on the parts of the organization rather than the whole, take little account of interaction,  and think that there i s 
e helps HR and organizational development professio nals to 

sensitive improvements that is acceptable and feasi ble 
tics and applicable methodologies.  

Exploring purposes with: soft systems methodology, strategic assumptions surfacing and testing, and interactive planning 
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10- Business process management (CBPP):

The module builds the competencies of modeling, analyzing, improving, executing and measuring processes. It integrated proces
management with strategy, aligning people’s performance management, HR development, change management. 

·  Process management lifecycle  
·  Process modeling (using BPMN) and analysis
·  Setting process objectives, measuring performance, and initiating improvements
·  Aligning process management with strategic priorities, HR performance managements, and job redesign

 

11- Knowledge Management & Organizational Learning

Achieving organizational goals, improving people’s performance, optimizing processes, and promoting a positive climate requir
encouraging people to share their knowledge and experience. People need 
use it in practice. The module demonstrates practical applications of knowledge management, and how to foster an environment 
knowledge sharing. 

·  Aligning knowledge management with corporate strateg
·  Knowledge management cycle 
·  Knowledge management tools and techniques 

12- Organizational Communication Management:

Communication management is the process of identifying informational needs of 
distribution of information.  It requires using the right information channels and tools, and to foster formal and informal c
the enterprise. 

·  Communication management planning 
·  Information distribution and performance reporting
·  Selecting the effective channel of communication
·  Fostering formal and informal networking 

changezone.com All rights reserved. 

Business process management (CBPP):  

The module builds the competencies of modeling, analyzing, improving, executing and measuring processes. It integrated proces
management with strategy, aligning people’s performance management, HR development, change management.  

Process modeling (using BPMN) and analysis 
Setting process objectives, measuring performance, and initiating improvements 
Aligning process management with strategic priorities, HR performance managements, and job redesign 

Knowledge Management & Organizational Learning  

Achieving organizational goals, improving people’s performance, optimizing processes, and promoting a positive climate requir
encouraging people to share their knowledge and experience. People need systematic ways to capture knowledge, distribute it, and 
use it in practice. The module demonstrates practical applications of knowledge management, and how to foster an environment 

Aligning knowledge management with corporate strategy to increase organizational efficiency and innovation 

Knowledge management tools and techniques  

Organizational Communication Management:  

Communication management is the process of identifying informational needs of variant stakeholders and ensures timely and quality 
distribution of information.  It requires using the right information channels and tools, and to foster formal and informal c

istribution and performance reporting 
Selecting the effective channel of communication 

���

�

The module builds the competencies of modeling, analyzing, improving, executing and measuring processes. It integrated process 

Achieving organizational goals, improving people’s performance, optimizing processes, and promoting a positive climate require 
systematic ways to capture knowledge, distribute it, and 

use it in practice. The module demonstrates practical applications of knowledge management, and how to foster an environment of 

variant stakeholders and ensures timely and quality 
distribution of information.  It requires using the right information channels and tools, and to foster formal and informal communication in 
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Practice makes perfect…
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The program’s main objective is to strengthen the practical 
competencies of professionals to be able to implement the 
concepts to improve the performance of their organizations. To 
facilitate the process, the program is delivered through a 
project-based approach ; that insists on applying the theories to a 
real-world scenario.  

Upon enrolling in the program, a participant chose to work on an 
existing company’s scenario, or a start-up scenario of a company 
that not yet exists. 

The portfolio of practice is the means to organize the application of 
concepts, and integrate mini- projects together into coherent 
unit of work . The integrated unit of work is considered to provide 
coaching, guidance and continuous feedback to professional 
throughout the journey of the program.�

Participants shall submit the project work for assessment procedures and review and feedback cycle

Certificate of Practice in Human Resources Manageme nt and Organizational Development

changezone.com All rights reserved. 

Practice makes perfect…  
�

The program’s main objective is to strengthen the practical 
competencies of professionals to be able to implement the 

ncepts to improve the performance of their organizations. To 
the program is delivered through a 
; that insists on applying the theories to a 

ose to work on an 
up scenario of a company 

The portfolio of practice is the means to organize the application of 
projects together into coherent 

egrated unit of work is considered to provide 
coaching, guidance and continuous feedback to professional 

Participants shall submit the project work for assessment procedures and review and feedback cycles, before grated the award:

Certificate of Practice in Human Resources Manageme nt and Organizational Development

The project shall contain the following components
integrated together to represent real-world scenarios:

·  Strategic analysis, planning and execution processes and applications
 

·  Human resource management processes, linked to strategy, and 
measured through HR scorecard. 
 

·  Process modeling (using BPMN) and analysis, linked to strategy and 
HRM processes. 
 

·  Building a change management plan, based on critical systems 
thinking analysis. 
 

·  Build high-level business ethics program
 

·  Filling the self-management workbook. 
 

·  Records of providing a coaching session and applying the coaching 
masteries. 
�

·  Create a project management plan that reflects delivering the mini
projects.�

�	�

�

s, before grated the award: 

Certificate of Practice in Human Resources Manageme nt and Organizational Development  

components , linked and 
world scenarios: 

Strategic analysis, planning and execution processes and applications 

Human resource management processes, linked to strategy, and 

ng (using BPMN) and analysis, linked to strategy and 

Building a change management plan, based on critical systems 

level business ethics program. 

 

coaching session and applying the coaching 

Create a project management plan that reflects delivering the mini-
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Theoretical concepts are presented through real

and become pragmatically competent in applying the concepts in real

hands-on application, participants shall develop skills for managing holistically and improve results.

�
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Theoretical concepts are presented through real-world exercises, and case studies. At the ends, you will know the theories, 

and become pragmatically competent in applying the concepts in real-world scenario. Through case studies, workgroups, and 

on application, participants shall develop skills for managing holistically and improve results. 

�
�

	

you will know the theories, 

world scenario. Through case studies, workgroups, and 
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Case study/Examples 

Cases of companies which demonstrate 
excellence in the concept discussed. 

Ready
which can be used in practice.

 
Tips and tricks 

 
How-Common occurrences in real world 
situations in a sort of summarized statements.  

 
Interactive exchange of points of views about a 
concept

 
Games 

 
Teams work to provide best possible 
scenarios to make certain predetermined 
results. 

 
To motivate teammates to think about 
concepts in practice, groups are required to pay 
attention to certain business practices.

 
Integrate knowledge  

 
As we progress throughout the programs, the 
concepts are linked together and applied to 
real cases where you will gain insight how 
concept fits together. 

Experts will brief you about daily realities and 
how the concept is practiced.

 
Videos 

To provide insight and experience to concepts we demonstrate videos that addresses 
certain aspects  

�
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Templates 

Ready-made, customizable documents 
which can be used in practice. 

 
Hands- on project

 
Teams work on hands-on project
concepts and theories. 

 
Pragmatic debate  

Interactive exchange of points of views about a 
concept 

 
Improve Problematic Situations

 
Teams are presented with a challenging problematic 
situation from the everyday business life to improve it.

 
Field-observations 

To motivate teammates to think about business 
concepts in practice, groups are required to pay 
attention to certain business practices. 

 
Software Packages

 
We demonstrate software packages that can be used 
to apply concepts in practice.

 
Practitioner to Practitioner 

 
Experts will brief you about daily realities and 
how the concept is practiced.  

 
Checklists

 
Nutshells that can be used while applying the 
concepts in practice so that you make sure that you 
addressed certain critical principles

To provide insight and experience to concepts we demonstrate videos that addresses 

 
Workshops 

Guide participants to work on project 

�4�

 
on project  

 
on project to apply 

 
Improve Problematic Situations  

 
presented with a challenging problematic 

situation from the everyday business life to improve it. 

 
Software Packages  

 
We demonstrate software packages that can be used 
to apply concepts in practice. 

 
Checklists  

 
Nutshells that can be used while applying the 
concepts in practice so that you make sure that you 
addressed certain critical principles 

 
Workshops Coaching 

Guide participants to work on project  
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Change Zone is a complete environment of positive change. W

�
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o International 
o Book club
o Entertainment activities 
o Continual development sessions
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environment of positive change. W e facilitate your change initiatives through:
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The purpose of Change Zone’s Quality Management System is to establish, document, implement and maintain a quality 
management system for Change Zone, and continually improves its effectiveness, so that to exceed customer’s 
expectations. 

�

Change Zone aims to establish and execute innovative 
customer-centric processes that continually drive customer 
delight, business growth, and positive change to relevant 
stakeholders and targeted market segments.  

 

Change Zone’s customer-centric processes are managed 
by ISO 9001 specification , which includes for example: 
Systematic Learning Process, Customer Service & 
Relationship Management Process, and Programs Design 
Management Process, all are designed and delivered 
according to predefined standards. 
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Change Zone’ Programs is consistently rated by successful professionals as one of the most rewarding and quality program they
have joined. 
 

Corporations: http://www.changezone.com/changezone
 

Change Agents 

Majdi Mustafa  

 
“my experience with Change Zone is rich and very empowering, I could change too many wrong beliefs and habits, I 
started to know what it means to think and a
environment, I heard experiences from people who already working in challenging business sectors, I learnt how to 
break down any type of obstacles into smaller blocks and deal with 
Change Zone was through the soft skills & the Micro MBA, and both I recommend for people who seeks to be 
different and outstanding, at all aspects of life, career, social and even the very personal one”.
 

Hiba Abu Taleb  

 
Change zone Practical MBA course is truly one of the most useful training programs I ever attended; obviously the 
content of the course is available everywhere however the delivery approach made all the difference for me. Change 
zone keep their promises to provide training, coaching and mentoring for the well designed program. I would 
recommend the program for anyone who is seeking positive change!
 

Rajaie Haddad  

 
"Change Zone - MBA in Practice course 
business perspective. It added a lot to my business experience and methodology of thinking in a way that changed 
my business attitude and behavior. You can find the business knowledge and information from any website on the 
internet, you can even take full online business courses... but to change your attitude and business practical skills, 
you only have one place.... Change Zone Business Center.", Thank you Change Zone family,
 

 

�
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Change Zone’ Programs is consistently rated by successful professionals as one of the most rewarding and quality program they

http://www.changezone.com/changezone-companies.php�

My point of view 

“my experience with Change Zone is rich and very empowering, I could change too many wrong beliefs and habits, I 
started to know what it means to think and act in a different way, I learnt a lot and in a different style of learning 
environment, I heard experiences from people who already working in challenging business sectors, I learnt how to 
break down any type of obstacles into smaller blocks and deal with them individually. Simply my experience with 
Change Zone was through the soft skills & the Micro MBA, and both I recommend for people who seeks to be 
different and outstanding, at all aspects of life, career, social and even the very personal one”.

Change zone Practical MBA course is truly one of the most useful training programs I ever attended; obviously the 
content of the course is available everywhere however the delivery approach made all the difference for me. Change 

promises to provide training, coaching and mentoring for the well designed program. I would 
recommend the program for anyone who is seeking positive change!

MBA in Practice course - has changed the way I see and evaluate things in my daily life from a 
business perspective. It added a lot to my business experience and methodology of thinking in a way that changed 
my business attitude and behavior. You can find the business knowledge and information from any website on the 

rnet, you can even take full online business courses... but to change your attitude and business practical skills, 
you only have one place.... Change Zone Business Center.", Thank you Change Zone family,
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Change Zone’ Programs is consistently rated by successful professionals as one of the most rewarding and quality program they 

“my experience with Change Zone is rich and very empowering, I could change too many wrong beliefs and habits, I 
ct in a different way, I learnt a lot and in a different style of learning 

environment, I heard experiences from people who already working in challenging business sectors, I learnt how to 
them individually. Simply my experience with 

Change Zone was through the soft skills & the Micro MBA, and both I recommend for people who seeks to be 
different and outstanding, at all aspects of life, career, social and even the very personal one”. 

Change zone Practical MBA course is truly one of the most useful training programs I ever attended; obviously the 
content of the course is available everywhere however the delivery approach made all the difference for me. Change 

promises to provide training, coaching and mentoring for the well designed program. I would 
recommend the program for anyone who is seeking positive change! 

ngs in my daily life from a 
business perspective. It added a lot to my business experience and methodology of thinking in a way that changed 
my business attitude and behavior. You can find the business knowledge and information from any website on the 

rnet, you can even take full online business courses... but to change your attitude and business practical skills, 
you only have one place.... Change Zone Business Center.", Thank you Change Zone family, 
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Hours:      112 hours  
 

o Workshop hours: 100 hours
 

o A minimum of one-on-one 
coaching  hours: 12 hours  

 
 
Complete duration       5 months 
                                     (20 weeks)  
                                       

 
Attendance        You will attend 1 
                            workshop per week +
                            one extra workshop
                            every 4 weeks = 5  
                            workshop/month  
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venue, location, program coaches on www.changezone.com 

Probably you are saying…  

100 hours  

 

 
How a program can cover all those topics within the  hours? Does it mean the 
quality is average, or the program covers the objec tives shallowly?
 
Thank you for asking. Change Zone works in a very different way, which add to 
quality, reduce time, and cost, to provide you with convenient offers and timing. It is a 
different way than you ever imagine.  

 

 
It is too long to finish it? What if I get an emerg ency during the program, will I 
be able to continue?  
 
Thank you for asking. Yes we will cover it for you, we offer alternatives
 

workshop per week +  
one extra workshop  

 

 
I might have work in this day?  Read Time FAQ 
 
Thank you for asking. Please call us on 5 666 848 to find alternatives
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How a program can cover all those topics within the  hours? Does it mean the 
quality is average, or the program covers the objec tives shallowly?  

Thank you for asking. Change Zone works in a very different way, which add to 
to provide you with convenient offers and timing. It is a 

It is too long to finish it? What if I get an emerg ency during the program, will I 

Thank you for asking. Yes we will cover it for you, we offer alternatives 

to find alternatives 
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Session Time and Duration     ------------- 

                                      4 hours, Saturdays
            or after working hours

3 breaks, 10 minutes each

 
Start Date                            kindly contact  

Number of workshops            25 workshop 

 

 
 

�
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-------------
4 hours, Saturdays  

or after working hours  
 

3 breaks, 10 minutes each  

 
Session duration is 3-4 hours, it seems hard and long, we will get tired or 

Read Time FAQboard?  
 

Thank you for asking. The program is full of intera ction, workshops, and 
joyful discussion. People always feel excited and t ime pass quickly 

 

kindly contact us 
 

It is too long to finish it? What if I get an emergency during the program, will I 
Read Time FAQbe able to continue?  

 
Thank you for asking. Yes we will cover it for you,  we offer alternatives 

 
��

 
workshop s

 
The number of workshops is more than the number of weeks?
FAQ 
Thank you for asking. Every 4 weeks, we get one extra  
 (5 workshops per month) . As well as we provide direct one
coaching hours. 
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4 hours, it seems hard and long, we will get tired or 

Thank you for asking. The program is full of intera ction, workshops, and 
joyful discussion. People always feel excited and t ime pass quickly

It is too long to finish it? What if I get an emergency during the program, will I 

Thank you for asking. Yes we will cover it for you,  we offer alternatives

Read Time  The number of workshops is more than the number of weeks?

extra workshop
. As well as we provide direct one -on-one 
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Price   

 
680 JD
 
12%  discount for the first 
 

 
Payments/installments  
 

 
Can be paid over 12 installments

 
 
Money back guarantee  
 
 

 
 
Available 

 
Payment conditional 
suspicion   
 

 
Available 

 
Extra conditional 
payment facilitation  

 
Conditional 
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JD      (can be paid over 12 installments )  

discount for the first 7 registration 

Can be paid over 12 installments  
 

 

Available  

How do you provide money back guarantee?  
 
Thank you for asking. Full money back provided you attended, ask, follow up 
program work, and raise issues early enough to take  corrective action.
 

Available  
 
Thank you for asking. We offer you an extension in case o f emergent 
circumstances, please ask 
 

Conditional  
 
Thank you for asking. You can further facilitate yo ur payment if there is a 
justification.   
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Thank you for asking. Full money back provided you attended, ask, follow up 
program work, and raise issues early enough to take  corrective action.  

you for asking. We offer you an extension in case o f emergent 

Thank you for asking. You can further facilitate yo ur payment if there is a 
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Telephone 

 
 

Mobile  
 
 

Email 

 
 

Website 
 
 
 

P.O. Box 
 
 

Address 
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+962 6 5 666 848 
 
 
+962 799440133 

 
info@changezone.com 
 
�
www.changezone.com 

 
11194-941383 
 

 
Al-Shimisany, Jaber Bin Hayan Grove, No. 3. www.changezone.com/contactus.html
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